
STRATEGIC PLANNING  
IN DUPAGE COUNTY 

D uPage County is in the midst of 

balancing the need to expand its 

workforce and economic growth 

opportunities with the increasing needs 

of its retiring population.  The 

importance of building a robust, 

transparent and flexible strategic 

management system is critically 

important to the journey of DuPage 

County as it strives to meet the needs of 

its citizens and add value to its communities. This 

presentation will outline the strategic and innovation 

planning and implementation process being utilized by 

county government. It will highlight the blend of 

collaboration methods and tools used in the development 

and implementation of their innovative strategies. 
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